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Graffiti removal procedure
1.
Introduction

1.1
The Graffiti Removal Procedure deals with the process of removing graffiti whether it is offensive or otherwise. It also deals with the different methods of removing graffiti whilst ensuring health and safety procedures are adhered to.

1.2
The Association will remove racist, sexist and otherwise offensive graffiti and encourages residents to report any graffiti to staff members. The Association’s aims to have offensive graffiti removed within 24 hours of it being reported. All other graffiti will be removed within seven days, unless requiring specialist contractors and this will be removed within 30 days.
2.
Scope
2.1
The Graffiti Removal procedure deals with:

· Identifying graffiti;

· Reporting graffiti;

· Removal of graffiti;

· Use of chemicals; and 

· Use of specialist contractors.

3.
Identifying graffiti

3.1
Graffiti can be identified as any informal or illegal marks, scratches, carvings, drawings or paintings that have been deliberately made by a person or group. 
3.2
Non-offensive graffiti includes juvenile scribbles such as short messages, tags that form the signature of an individual, scratches made with a sharp instrument, ghost graffiti which is the remnants of previously removed graffiti. 

3.3
Offensive graffiti includes defamatory or degrading remarks about race, religion, age, sex or personal privacy and will included crude, vulgar, or obscene words, phrases or graphics. Offensive graffiti has the potential to offend members or groups of the community.

4.
Reporting graffiti
4.1 All offensive graffiti should be reported as soon as it is identified. If possible, a photograph should be taken as photographic evidence may useful in legal proceedings or to recharge the perpetrator(s). 

4.2 All types of graffiti should also be reported immediately to cleaning staff who will be expected to remove it. If offensive graffiti cannot be removed by cleaning staff, the Association will arrange for a specialist team to remove the graffiti within 24 hours.  
4.3 All other types of graffiti should be reported to cleaning staff who will be expected to remove it within 30 days, if they cannot remove it and a specialist contractor is required.

5.
Removal of graffiti
5.1 
Cleaning staff will attempt to remove the graffiti in the following ways:

5.1.1 Washing off e.g. pencil from tiled surfaces;

5.1.2 Using approved products by the Association and applied in compliance with health and safety procedures; or
5.1.3 Painting over small exterior areas of graffiti subject to Health and Safety and quality of work considerations.
5.2
When removing graffiti, the Estate Services Manager must ensure that:

5.2.1 All materials used are effective and environmentally friendly;

5.2.2 Staff are properly trained in the use of appropriate materials and in the correct Health and Safety procedures. This will involve being trained in the initial basic procedures for removal of graffiti to the Association’s property;

5.2.3 Correct Health and Safety procedures are adhered to. Staff should wear appropriate protective clothing /masks /etc. Safety of the public is considered at all times and appropriate action taken to protect the public from any hazardous substances used

5.3
A check will be made that works have been carried out satisfactorily and within time limits by the Estate Services Manager or via estate inspections.

6.
Removal of graffiti when chemicals are required

6.1
There may be circumstances when chemical may be used to remove graffiti. When removing graffiti where chemicals are used the following additional precaution should be adhered to:

6.1.1 A Control of Substances Hazardous to Health (COSHH) Assessment must be conducted prior to use. 

6.1.2 Where a building is occupied at the time of the graffiti removal, the residents must be notified of the products and the procedure to take place before works commences. 
6.1.3 Even where there are no residents in occupation at the time, they must still be informed after removal of the graffiti.

6.2
Information regarding removal of graffiti can be placed on the scheme’s notice board.

6.3 Any concerns regarding the use of any products or procedures in the removal of graffiti which may be raised by the residents must be investigated prior to work commencing.
6.4 In addition to relevant health and safety requirements, the residents and public must be kept well clear of the work area by use of appropriate barriers, signage, caution tapes etc. An exclusion zone of approximately three metres wide should be maintained to protect residents and the public from the chemicals and provide a safe working zone for the contractor.
6.5 Upon completion, the person removing the graffiti shall provide a report to the Estate Services Manager detailing the products used, quantities and the areas to which it was applied. A copy should also to be left with the residents on the scheme’s notice board.

7.
Use of specialist contractors


7.1
Trained cleaning operatives should use their best endeavours to remove the graffiti with the materials provided and within the time scales, but  staff should be able to recognise instances where their endeavours will not be effective and should to refer a specialist contractor.

7.2
Specialist contractors are normally used to remove graffiti of a offensive nature and where it is clear the graffiti presents more of a task than the cleaning staff are able to cope with, for example, due to its size or type of material used or type of surface.
7.3
Methods used may include:

Sandblasting for graffiti on brickwork;

Painting out currently painted surfaces, as described above;

Use of a range of TOR products, including specially formulated graffiti removal products particularly effective against felt-tip marker ink.

7.4
Close liaison will be maintained by Estate Services Manager to ensure the contractor’s methods are reviewed to achieve good results within the time limits and those precautions are followed in accordance with health and safety requirements including C.O.S.H.H. assessment as described above.

7.5
The Housing Officer and the Estate Services Manager will maintain regular checks on graffiti removal via estate inspections.

8.
Review of Procedure

The Graffiti Removal Procedure will be reviewed every three years, subject to consultation with staff, residents and stakeholders. The procedure will also be regularly updated to reflect any legislation changes.
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