
CENTRAL SERVICES 

 

• HR, including IiP 

• Resident involvement 
and influence 

• Performance 
Management inc Charter 
Mark 

• IT, including Data 
Protection/Freedom of 
information 

• Communications 

• Health and safety 

• Complaints & Policy 

RESIDENT SERVICES 
 

• Customer Service, 
including Admin & 
Reception 

• Housing management 
• Estate services 

• Responsive and planned 
maintenance (reporting 
and administration) 

• Lettings 

• Anti-social behaviour 
• Sheltered  
• Leasehold services 

• Supported housing 

• Rent and service charge 
setting, monitoring and 
collecting. 

PROPOSED REVISED SMT STRUCTURE FROM 1ST APRIL 2008 

 

CHIEF EXECUTIVE 

• Governance 

• Company Secretary 

• Values and ethos 

• Strategic direction 

• Tower Hamlets Partnership 

• Continuous improvement 
 

PRIVATE AND CONFIDENTIAL  

CROSS-CUTTING THEMES 
• Resident Involvement and Influence 
• Diversity and customer service 
• Efficiency 

• Continuous improvement  
• Risk awareness 
• ‘Green’ issues 

NEW BUSINESS AND 

PARTNERSHIPS 

• Deliver the 200 units in 
Labo’s programme 

• Find new business - 
Development Strategy, 
NRA, S106 

• Foster links with 
Spitalfields & Mitali 

• Develop programmes of 
social cohesion and 
economic regeneration in 
partnership with others. 

• Marketing and RTA/RTB 

• Links with Tower Hamlets 
Partnership and local 
communities. 

FINANCE 

 

• Efficiency (linked to 
continuous 
improvement) 

• Finances 

• Accounts 

• Treasury 

• Risk 

• Internal controls 

• Link with new business 
 

TECHNICAL/

PROPERTY SERVICES 

 

• Asset Management 
Strategy 

• Contract Procurement 
and Management 
(Development, Major 
Repairs and 
Maintenance) 

• Client Charter 
• Partnering 
• Sustainability 
• Assist with new 

business  

 


