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What are the benefits?





raise money for the benefit of your community;


promote community spirit;


get involved in local activities;


meet new people;


add to your CV;


produce your own newsletter;


find out more about how Gateway operates; and


celebrate diversity in your community.









































Residents’ Associations




















Improvement through involvement…




















						






























































What is a Residents’ Association?





A Residents’ Association is a group of residents who get together to sort out issues to do with their housing and neighbourhood.  


How do I start one?


Find interested people. Ask your neighbours, then ask Gateway about the support we offer (advice, funding, help with paperwork).





Find out what’s important. Talk to people in your neighbourhood, note their views and priorities and listen to any solutions they suggest. Make sure everybody in your area has the opportunity to be included.





Hold an AGM. When enough people are interested (about 7 people), plan your first Annual General Meeting (AGM). Take minutes, elect a committee and adopt a set of rules (constitution). We can give you advice on this.





Advertise.  Send out a flyer in your area or estate, giving at least 2 week’s notice of the meeting. Then send a reminder a couple of days before.  You could also knock on people’s doors, but don’t go alone for safety reasons.  





Set up your committee.  Decide how many committee members you want.  Most groups vote for committee members first and then wait for a second meeting before voting in officers (chair, secretary and treasurer).	





Agree your priorities. Together, decide on your priorities and how you are going to achieve them.





Open a bank account. You will need a signed  copy of your constitution to do this which should list at least 3 people who are authorised to sign cheques.





Get to work. Set up a series of meetings, let people know who you are and start working on your priorities.

















Remember  - not everything will happen straight away but in 6 month’s time you will probably have a list of achievements. You can publicise them in your own newsletter.





What support we will provide





As a recognised Residents’ Association, we will offer you the following support:





pointers on how to attract members;


access to a photocopier;


advice, guidance and training; 


help with finding you a space to meet;


an automatic right to apply for Community Chest grants;


help with fundraising; and


support at meetings (if required).








Congratulations – you have now set up a Residents’ Association.
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Contact us





Resident involvement team


Gateway Housing Association


409-413 Mile End Road


London 


E3 4PB





Phone: 020 8709 4300


Email: � HYPERLINK "mailto:involvement@gatewayhousing.org.uk" ��involvement@gatewayhousing.org.uk�


Web: www.gatewayhousing.org.uk














